
Costessey Town Council   

FWG 29/07/19 
 

 

MINUTES of the Fete and Fair Working Group of Costessey Town Council held on Monday 

29 July at 7pm in the Costessey Centre, Longwater Lane, Costessey, Norwich, NR8 5AH.   

Present: Cllrs G Jones (Chair), J Amis, G Blundell, S Bundell, F Carter (from 7.50pm), G Dole,  
J Flowerdew, S Long, P O’Connor: H Elias (Town Clerk) 
 

To elect a Chairman for the working group 

FWG001/19: RESOLVED to elect Cllr G Jones as Chairman of the Fete & Fair WG 

 

To accept Apologies for Absence 

FWG002/19: Apologies were accepted from Cllr F Carter for her late arrival   

FWG003/19: Apologies were accepted from Cllr J Flowerdew in case he had to leave early 
as he was on call for a Motorbike Blood Bank charity. 
 

To receive Declarations of Interest (pecuniary, non-pecuniary & sensitive) 

FWG004/19: None 

 

To consider the proposals for the 2020 Fete & Fair 

FWG005/19: Cllr J Flowerdew made a personal statement to committee members for his 
comments at the CTC meeting on 16 July 2019.  He stated that he had not been in possession of 
all the facts when he had come to the decision to air his concerns.  He had not said in that meeting 
that they were directed at Council members.  Had he been in full possession of the facts he would 
not have made the comments. 
FWG006/19: It was suggested that in future a fete could be managed by separating it into its own 

entity eg a Community Interest Company (CIC) or a CIO, but further research was needed. 

FWG007/19: a) To consider the fete as a two-day event for 2020:  
RECOMMENDED to full Council that the Fete 2020 be a two-day event 
 
FWG008/19: b) To consider the fete as a two-day event with a two-year rolling programme 
commitment: This would allow provisional bookings to be made well in advance – eg for 
entertainment.  It was noted that if a CIC or CIO were agreed in future this could affect the 
management from 2022 onwards. 
RECOMMENDED to full Council that the fete be a two-day event for the next two years 
 
FWG009/19: c) To consider the fete as a two-day event for the next four years: Given the above 
note regarding CICs and CIOs, 
RECOMMENDED to full Council that the 4-year plan be discounted 
 
FWG010/19: d) To appoint a lead volunteer for the Fete 2020: 
RECOMMENDED to full Council that Cllr G Blundell be appointed the lead volunteer for the 
fete 
 
FWG011/19: Cllr J Flowerdew left the meeting at 7.15pm 
FWG012/19: It was suggested that there should be a “Support & Compliance Group” which met 
weekly for up to an hour, was a drop-in information point open to all councillors for the latest 
updates on the fete.  The meetings would be minuted.  This would allow the lead volunteer to act 
quickly, but have the decisions ratified with the back-up to tweak decisions if needed.   
RECOMMENDED to full Council that a Support & Compliance Group be created with the 
above remit.  ACTION: Deputy Clerk  
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FWG013/19: To approve fireworks to the value of £2,750 for the Fete 2020: (Funded by corporate 
& stall holder donations). Some residents were not getting value for money as they could not 
attend, so did not see the fireworks but suffered the disturbance; also pets and children were 
frightened.  A survey had shown that residents preferred to have fireworks; a laser show had been 
investigated, but there were difficulties with the proximity to the airport.  Fireworks would be on the 
Sunday evening.  In 2015 when there were no fireworks the fair had shut early due to people not 
staying on site.  
FWG014/19: It was noted that the Clerk could only authorise payments to a maximum of £2,000 
net of VAT.  Fireworks could be funded by sponsors and the previous year £10 had been allocated 
from each booking to cover the cost of fireworks. A query regarding the VAT treatment was raised.  
Clerk to consult the accountant who is a VAT expert.  CTC should advertise widely that the 
fireworks were not a cost to the taxpayer.  ACTION: Town Clerk  
 
FWG015/19: PROPOSAL: RECOMMENDED to full Council that CTC decide whether to 
approve fireworks to the value of £2,750.   
A discussion ensued as to whether the WG should decide on the fireworks or not with the cost to 
be decided separately. 
FWG016/19: Cllr F Carter arrived at 7.50pm 
 
FWG017/19: AMENDMENT that the above recommendation be split into two as follows: a) 
that CTC decide whether to have fireworks or not & b) that the cost of fireworks be 
approved at £2,750. 
A further discussion ensued regarding the fact that CTC might not approve the amount and a 
further reminder that the tax payer would not be funding the fireworks  
FOR: Cllrs Long and Dole; AGAINST: Cllrs L Glover, G Blundell, F Carter, J Amis, P O’Connor,  
S Blundell & G Jones. 
The amendment was NOT carried  
 
FWG018/19: Cllr Carter, having missed the original proposal, proposed virtually the same wording 
as the original.  The Clerk tried to clarify the wording of the original proposal, but confusion arose. 
The Original proposal was withdrawn  
 
FWG019/19: SECOND PROPOSAL: RECOMMENDED to CTC that it approve fireworks to the 
value of £2,750 
The Second Proposal was carried with Cllrs Dole and Long voting against it. 
 
FWG020/19: e) To approve earmarking of the surplus from the 2019 fete towards future fetes: 
(possibly set up EMR).  It was noted that the staff put a lot of work into the fete preparations and 
that staff costs throughout the year were not included in the calculations.  
RECOMMENDED to full Council that a Fete EMR was NOT set up   
 
FWG021/19: It was noted that CTC had been happy to fund the fete over the years 
RECOMMENDED that a “notional surplus” was NOT earmarked for future fetes.  
 
FWG022/19: Cllr S Blundell left the meeting at 8.35pm and returned at 8.40pm  
 
FWG023/19: f) To approve a “cushion” of £3,000 in the CTC 2020-2021 budget: 
RECOMMENDED to full Council that a “cushion” of £3,000 be included in the CTC 2020-2021 
budget 
 
Cllr S Long left the meeting 
FWG024/19: g) To review cash handling protocols: A suggestion to issue a ticket / voucher / 
programme to every vehicle on entry to help keep track of vehicle numbers and aid reconciliation 
of accounts was made. 
RECOMMENDED to full Council that the cash handling protocols be approved with the 
addition of the above ticket scheme 
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FWG025/19: Cllr S Blundell left the meeting at 8.50pm and returned at 8.55pm 
 
FWG026/19: h) To co-opt members of the public to the WG to help: No members of the public 
were present 
FWG027/19: j) To delegate tasks to WG members: None delegated at the meeting 
FWG028/19: Cllr L Glover left the meeting at 8.55pm and returned at 9pm 
 
FWG029/19: k) To review fete admin procedures re stall bookings: The list was considered. Staff 
were concerned at the number of times they handled each booking form.  It was noted that adding 
numbers to booking forms was not practical.  A booking was to remain provisional until BOTH 
payment and booking form had been received and the receipt no. added to the spreadsheet.  The 
spreadsheet had to acceptable to the office staff, but drop down menus could be inserted to help 
differentiate between the different responses.  ACTION: Cllr F Carter. 
 
FWG030/19: It should state in large letters on the booking form that if the payment AND booking 
form had not been returned one month ahead of the fete day the hirer would not be allowed to 
attend.  It was suggested that if stalls were cancelled 3 months in advance they would get a full 
refund, 2 months in advance they would get 50% refund and  if within a month of the fete there 
would be no refund.  ALL supporting documentation (eg insurance and Food Handling Certificates) 
must be supplied at least one week before the fete day.  Entertainment payments in cash must be 
prepared beforehand and left in the safe with Proformas made up if the correct papers had not 
been completed.  Payments for volunteers / staff on the day to be considered by the FB&S 
Committee.  
FWG031/19: Cllr L Glover left the meeting at 9.15pm 
 
FWG032/19: l) To approve other aspects of the proposal: Free stalls and any other alterations to 
the proposal must be brought to the weekly “Support & Compliance Group” and minuted. 
RECOMMENDED to full Council that all the other aspects of the Proposal apart from above 
be adopted. 
 
FWG033/19: Cllr G Blundell expressed thanks to all Committee members and hoped they would 
be able to volunteer on the day. 
 
FWG034/19: “Disgraceful” trolling of CTC on Facebook following the live streaming of the meeting 
on 16 July 2019 was commented on.  The reputation of the Council was being brought into 
disrepute.  It was suggested that an official statement could be issued. 
 
To confirm the date of the next Fete WG Meeting 
FWG035/19: No date was agreed 
 
 
FWG036/19: The meeting closed at 9.30pm 
 
 
 
Chair:          Date: 


