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Minutes of the Finance, Budgets & Staffing Committee of Costessey Town Council, 
held on Friday 5 July 2019 at 10am at The Costessey Centre, NR8 5AH 

 
Present: Cllrs S Hannant (Chair), J Amis, G Blundell, G Dole, J Flowerdew, G Jones, P O’Connor; 
H Elias (Town Clerk); N Bailey (Deputy Clerk)  
 
To receive apologies for absence  
F088/19: Apologies were accepted from Cllrs S Blundell (unwell), T Laidlaw, (away) 
 
To receive declarations of interest 
F089/19: The Clerk and Deputy declared pecuniary interests in Min: F104/19: as they are members 
of the Norfolk Pension Fund 
F090/19: Cllr S Hannant declared a pecuniary interest in Mins: F093, F094 & F095 as she is in 
receipt of a pension from Barclays Bank 
 
To confirm and sign the Minutes of the previous FB&S Meeting on 24 May 2019 
F091/19: The minutes were agreed and signed.  It was noted that the minutes had already been 
approved and amended at Full Council.  
 
To receive updates on the previous minutes (No resolutions may be passed) 
F092/19: None 
 
To consider the re-investment of the General Reserve 
F093/19: The £116,000 of the General Reserve previously invested in Barclay’s Treasury Bonds 
had matured. (Interest 0.82%).  As CTC’s budgeted expenditure had increased the General 
Reserve had also increased to £142,783.  A large portion of this (eg £140,000) could be invested in 
Barclay’s Treasury Bonds again for up to 12 months.  If agreed the Clerk is able to do this as it 
counts as an internal Barclays transfer.  Concern had been expressed that a General Reserve 
should be kept in a liquid fund in case of emergencies, but the Accountant has advised that money 
can be vired from the EMRs if necessary, as those funds are all held in the Barclay’s Business 
Premium bank account. 
RECOMMENDED to full Council that the Clerk invest £140,000 of the General Reserve in 
Barclays Treasury Bonds for up to 12 months 
 
F094/19: The CCLA which many councils now invest in is a money market fund.  Cllr G Jones has 
done some research.  It is highly rated at AAA and is a low-risk fund managed specifically for local 
authorities – the average yield is approx. 0.77%.  Investment in this would require a small alteration 
to the Treasury Management Policy.  Any investment in the CCLA should not leave less than 
£100,000 in the Barclay’s Premium account as this would mean that the Barclay’s interest dropping 
to a lower rate.  The mechanics of investing in the CCLA would need to be carefully considered due 
to various expenditure spikes.  
RESOLVED that Cllr G Jones and the Clerk / RFO investigate further and return to the FB&S 
with a recommendation for further consideration. 
 
To receive an update on the meeting with the new Business Banker 
F095/19: The Clerk and Deputy met the new business banker whose role is to support, give advice 
and act as a facilitator.  The following points were explained: E-cheques are not available to CTC 
due to the complex mandate; they tend to be used by personal accounts or small businesses.  Due 
to this fact, and the new next-day imaging service for cheques to be cleared through the bank, lost 
and stolen cheques which CTC issues must be stopped to prevent fraud.  CTC pays to stop 
cheques, to raise cheques and also for basic “Signed for” postage of cheques over £500.  Office to 
let Business banker know if unusually large cheques are issued so that he can clear them easily.  
ACTION: Town Clerk & Deputy Clerk  
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F096/19: The only way CTC could pay external payees by BACS, given its complex mandate, would 
be to use barclays.net.  This is an ADDITIONAL service at even greater cost and is aimed at large 
multi-national corporations which need several overlapping layers of security clearance.  Small 
businesses with a turnover of less than £400,000 manage on a dual mandate authorisation.  There 
is no intermediate service which might be suitable for CTC.  Other options might be to scan the 
salaries mandate to the bank to avoid queuing, and to use the Post Office for counter services, but 
cheques would need to be enclosed in a specific envelope and they would take an extra day to 
clear.  
F097/19: The loyalty bonus is applied to the Groundsman’s IMPREST account as it has the lowest 
account number numerically. 
 
To receive an update on the CTC Safeguarding Policy 
F098/19:  This has been signed by most councillors and all permanent staff. 
 
To receive a general update on Finance, Budget or Staffing matters  
F099/19: None 
 
To confirm the date of the next FB&S Meeting 
F100/19: A date was not set, but the meeting would take place at 10am on a Friday in September 
 
F101/19: RESOLVED to exclude the press and public from the meeting under the Public 
Bodies (Admissions to Meetings) Act 1960 on the grounds that it is not in the public interest 
to disclose discussion on the items below 
No members of the public were present. 
 

*THE FOLLOWING ITEMS WERE HEARD IN CONFIDENCE / BELOW THE LINE 
 
*To consider Staff Honoraria in recognition of work for the fete 
F102/19: A list of tasks undertaken by office staff for the fete was considered.  A lengthy discussion 
ensued as to how staff time could be recorded in the fete accounts.  Generally the tasks are 
absorbed into office staff’s working day, and are impossible to separate out.  Tasks vary in length.  
The fete was considered to be an event provided for the community’s enjoyment and as such could 
not have a value placed on it.  It had not been considered as a commercial venture.  A cushion of 
£3,000 was put in the budget to cover any shortfall and to allow the fete organisers to engage 
entertainment etc.  It was worth rewarding good staff.  Previously staff who had worked on the fete 
day had been paid. Now systems were in place for councillors to run the fete on the day 
themselves.  Councillors were wary of setting a precedent and staff should be treated equally.  An 
honorarium is a fixed amount, is subject to tax and NICs and would not be pensionable.  A 
maximum amount was suggested.   
RESOLVED NOT to award an honorarium, but to show appreciation through gift cards. 
ACTION: Town Clerk 
 
F103/19: It was suggested that in future an informal gathering of councillors could meet for an hour 
or two on a Tuesday or Friday so that they were kept abreast of any future fete ideas.  Also that in 
future it would be beneficial to have a staff member work in the office for a few hours to handle the 
cash. 
   
*To consider the information on the Local Government Pension Scheme and consultation on 
the local valuation cycle and management of risk 
F104/19: It was always an option to revalue more frequently than the standard three years. IF CTC 
only wished to respond to one question previous consultations had required other questions to be 
answered either “Yes” or “No” before the exact question was reached. Cllr G Jones and the Clerk 
would attend a seminar on the LGPS on 10 July.   
RECOMMENDED to full Council that CTC did NOT respond to the consultation 
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*To receive an update on Staff Appraisals 
F105/19: Clerk’s Appraisal to take place on 22 July on her return from leave, others would follow in 
turn. 
 
*To receive an update on the cleaning contract 
F106/19: The Clerk and Buildings Officer had had a meeting with one of the directors, and 
standards were being monitored.  The contract will run out on 30 September 2020.  A tender 
process would take place. 
 
F107/19: The meeting closed at 11.35am 
 
 
Chair:        Date:  


