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Minutes of the Communications Working Group of Costessey Town Council, held on 
Tuesday 20 August 2019 at 7pm at The Costessey Centre NR8 5AH   

 
Present: Cllrs S Long (Chairman), J Amis, M Bedford (non-voting capacity), G Blundell, D Burrill,  
G Dole, C Mahn, J Newby, P O’Connor, N Bailey (Deputy Clerk), H Elias (Town Clerk)                
 
C017/19: Cllr S Long read out a statement:  
“Most Councillors have now signed up to what we all agreed was an acceptable best practice code 
of conduct spelled out in the Social Media Policy.  We all now need to comply with the code.  At the 
same time it is disappointing to note there have been some highly misleading and abusive 
comments on social media calling in to question the integrity of all Councillors – this must stop.   
This is not a matter for this committee or any other sub-committee.  I will therefore ask the Full 
Council to reiterate the Council’s total commitment to the Social Media Policy at the next Full 
Council meeting on 3rd September”. 
 
To confirm and sign the minutes of the last meeting on 2 July 2019       
C018/19: It was noted that the minutes of the previous meeting had already been signed and 
approved by Full Council. 
  
To receive apologies for absence 
C019/19: Cllr S Blundell & Cllr Flowerdew   
 
To receive declarations of interest 
C020/19: None declared.   
 
To consider options to improve communications at Public Meetings  
C021/19: Quotes were being received for Smart TV’s and Projectors for the Jerningham Room. 
One supplier had offered a 5-year warranty on a Smart TV, but more quotes were required for 
projectors including lease options. The Deputy Clerk reminded Town Cllrs that the room was hired 
on a regular basis, so the equipment had to be suitable for all. Recommended to seek further 
Projector quotes including leasing options. ACTION: Buildings Officer        
 
C022/19: Options and examples of meetings attended using Microphones were discussed.      
Recommended to seek prices on a low-cost wireless portable two-microphone set.  It was 
noted that options need to incorporate the outcome of the next item around Live Streaming 
Public Meetings. ACTION: Buildings Officer        
 
To decide whether or not to Live Stream Public Meetings  
C023/19: It was noted that the Council already owned an HDMI camcorder which may have the 
capability of live streaming meetings.  It would need to be connected to a laptop and require a 
tripod.  Concerns were raised over attendees (Councillors & Officers) Home Contents Insurance 
Cover if they were at a live streamed meeting. Opinions varied and the Chairman gave all Cllrs 
present the opportunity to give opinion.  After considerable discussion including the option around a 
delayed broadcast or audio only, it was recommended not to progress Live Streaming.  A trial 
period using existing equipment for Full Council was not supported.  
Recommended not to progress Live Streaming Meetings. 
A few other Parish & Town Council’s should be contacted to ascertain their experiences, customer 
feedback should be included where possible. ACTION: Deputy Clerk                  
 
 



                      

Chairman: Date: 

To progress options to support Town Cllrs with IT  
C024/19: The recommendation as part of a report for mandatory use of @costesseytc.org email 
was discussed, which included feedback from other local Councils. Office365 had other built-in apps 
at no additional cost. It was noted that users could currently divert @costesseytc.org emails to a 
private account. This function could be removed. It was noted that customers would find it easier to 
‘construct’ an email when the Town Cllrs name was known.          
Recommended to only communicate office emails via @costesseytc.org ACTION: Deputy 
Clerk  
 
C025/19: Use of the shared drive via Office365 to reduce the number of attachments and create a 
library of documentation was considered. Training requirements would need to be incorporated.      
ACTION: Cllr Long to trial use with the Deputy Clerk and report back to the Working Group.  
 
C026/19: The majority of Town Councillors had responded to a questionnaire to ascertain whether 
they would use a tablet/ipad for council business if it purchased by the Town Council. 14 Councillors 
had indicated they would use such a device, four would not require one and one had not responded. 
It was agreed to fully scope all aspects including leasing, insurance, policies, costs etc.  
Cllr Dole stated that there should be complete transparency and costs should be published in the 
forthcoming newsletter.  The Deputy Clerk said this should be considered carefully.  Cllr Mahn said 
that the names of the four councillors who did not wish the council to purchase a device for their use 
should be included. 
 
To update and consider costs associated with CTC communications. 
C027/19: It was acknowledged that Graphic Designers could improve the look of the Six Page 
Costessey Contact Newsletter and one quote had been received. The next issue would still be in 
the current format. Advertising was discussed and the opportunity to insert an A5 flyer was 
considered. It was noted that other local newsletters exist, and they should be consulted. A QR 
code could be added to the envelope and a disclaimer for adverts. A QR code is a machine-
readable matrix barcode which can be configured to connect to a website. Cllr G Blundell stated that 
he knew of two graphic designers and would pass their details to the Deputy Clerk. 
Recommended that the Deputy Clerk seek further quotes from Graphic Designers, to include 
a mock-up of how they would improve the content of a previous newsletter. ACTION: Deputy 
Clerk                  
Recommended that the next Costessey Contact should include a feature to gauge interest in 
advertising.  ACTION: Deputy Clerk              
 
C028/19: Resolved to continue the meeting past 9pm. 
    
C029/19: Cllr Burrill left at 9:21pm  
 
To receive the feasibility report on the existing website and consider next steps. 
C030/19: The report reviewed the current website’s suitability for the council’s needs now and in the 
foreseeable future.  The report author indicated that the perceived limitations of the site can be 
overcome and included examples of other Local Council’s sites, which he had supported with web 
design using the WIX Platform. It was acknowledged that more CTC staff required training and that 
the example websites looked more professional and attractive.  Cllr G Blundell stated that other 
platforms should be investigated.     
 
C031/19: Cllr Mahn left at 9:36pm 
 
Recommended to seek a further opinion from an independent Web Designer who worked 
across multiple platforms. ACTION: Deputy Clerk         
 
C032/19: The meeting finished at 9:44pm. Date of next meeting to be decided. 


